CONG TY CP LUONG THUC THUC PHAM COLUSA — MILIKET
Pia chi: 1230 Kha Van Can, P. Linh Trung, TP. Thu Btc, TP. HCM

S Tp. H6 Chi Minh, ngay 11 thdng 04 ndm 2023

BAO CAO CUA BAN KIEM SOAT
HOI PONG CO PONG THUONG NIEN NAM 2023

*  Can cik Ludt doanh nghiép, Ludt chung khoan hién hanh,

*  Cdn cur chitc nang nhiém vu, quyén han ciia Ban kiém sodt quy dinh tai Diéu 16
Céng ty Co6 phan Lieong thwe Thiee phdm Colusa-Miliket;

o Cén cir két qua hoat dgng kinh doanh va Bdo cdo tai chinh ndm 2022 da kiém
/ toan;

" (!.' Céin cik két qua hoat déng kiém tra, gidm sét ciia Ban Kiém sodt.

Ban Kiém so4t bao c4o cac hoat dong trong ndm 2022 cua Cong ty, Hji dong quan tri va
Ban diéu hanh truéc Dai hoi dong CH dong thuong nién cua Cong ty C6 phan Luong thuc
Thuc pham Colusa-Miliket (sau day goi tat 12 “Céng ty”) theo nhitng ndi dung sau:

1. Nhan su va hoat dong ciia Ban Kiém soat:

- Ban Kiém soat Cong ty gom 03 (ba) thanh vién. Trong nim 2022, thanh phin Ban

Kiém Soét khong c6 bién dong. Danh sach 03 (ba) thanh vién Ban Kiém soat tai ngay lap
bao cao nhu sau:

+ Ong Hoang Hing - Trudng ban
+Ba Bui Thi Tuyét Minh - Ki€m soat vién
+ Pham Nguyén Binh - Kiém soat vién

- C4c hoat déng thudng ky ciia Ban Kiém soat: Ban Kiém soat d4 tién hanh céc hoat
dong kiém tra, gidm séat viée tudn tha cac quy dinh cta Luét Doanh nghiép, Diéu 18 td chuc
hoat dong ctia Cong ty trong viéc quan ly va diéu hanh cac hoat dong san xuét kinh doanh
ctia Cong ty, bao gdm:

+ Giadm sat viéc thuc hién Nghi Quyét Pai hoi ¢b dong nam 2022, gidm st hoat dong
ctia Hoi ddng quén tri va tham gia cac k¥ hop ciia Hoi dong quan tri;
+ Kiém tra, gidm sat qua trinh trién khai thuc hién ké hoach san xuét kinh doanh trong
nam 2022.
+ Kiém tra, thAm dinh Béo cdo tai chinh, bdo cdo két qua san xudt kinh doanh ctia
Cong ty.
2. Tinh hinh tai chinh va két qua hoat dong kinh doanh:

Don vi tinh: déng

Stt Chi tiéu Niim 2021 Niim 2022

1 Vén Didu 18 48.000.000.000 48.000.000.000
D Thng tai san 253.754.743.083 | 263.224.318.307
3 Quy dau tu phat trién 20.868.942.163 20.208.729.979
4 Céc khoan dau tu tai chinh ngén han 108.948.216.598 | 157.516.575.644
5 Doanh thu ban hang &CCDV 573.814.559.035 | 634.158.421.013
6 Céac khoan giam trlr doanh thu 2.515.914.337 2.953.666.192
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7 Doanh thu thun béan hang &CCDV 571.298.644.698 | 631.204.754.821
8 Gia von hang bén 448.901.735.660 | 493.687.685.817
0 Loi nhun gdp ban hang &CCDV 122.396.909.038 | 137.517.069.004
10 | Chi phi ban hang 82.274.210.045 |  92.229.256.850
11 | Chi phi quan Iy doanh nghiép 28.961.756.702 |  24.737.109.612
12 | Doanh thu hoat dong tai chinh 7.007.670.373 6.366.412.095
13 | Chi phi tai chinh 199.685.484 209.997.101
14 | Loi nhun trudce thué 18.099.589.677 |  26.731.806.315
15 | Thué TNDN 3.876.175.598 5.604.050.225
15 Loi nhuan sau thué 14.223.414.079 21.127.756.090
16 | Lai co ban/cd phidu (VND/co phiéu) 2.963 3.853

3. Théam tra Béo céo tai chinh va giam sat cong tic cong bo théng tin:

- Kiém tra, gidm sat cong tac hach todn ké toan Cong ty dam bao tuén thit Ché do ké
toan doanh nghiép va cic Chuan muc ké toén Viét Nam.

- Xem xét Béo cdo tai chinh dinh ky do Ban didu hanh cung cap. Tir d6, thdm tra viée
hach toan ghi nhén céc khoan doanh thu, phan b6 chi phi, phan tich d4nh gid tinh hinh tai
chinh, hoat déng kinh doanh, tinh hinh quén Iy cong ng va tinh hinh trich 14p céc khoan du
phong theo quy dinh.

- Bdo cho tai chinh phan anh day du tinh hinh hoat déng san xuét kinh doanh, tinh hinh
tai chinh va duoc trinh bay theo cic mau béo cdo quy dinh ciia bd tai chinh. Ban kiém soat
thng nhét véi cac sb liéu trong Béo céo tai chinh nam 2022 duge kiém toan béi Chi nhanh
Cong ty TNHH KPMG tai Thanh phé H Chi Minh (khéng c6 yéu to bi loai trir).

- Gidm sat chit ché cong téac cong bd thong tin, dic biét 13 cde quy dinh vé cong bd
thong tin Bao cédo tai chinh dinh ky va Béo cdo tinh hinh quan tri Cong ty dinh ky theo quy
dinh vé& cong b thong tin trén thi trudng chimg khoan.

4. Hoat dong ciia Hoi ddng quan tri va Ban diéu hanh Céng ty
- Hoi dong quan tri Cong ty ¢6 nam thanh vién. Trong nim 2022, tai PHDCD ngay
15/07/2022 d3 mién nhiém 03 (ba) thanh vién HDQT (C)ng Nghiém Xuan Toan; Ba HO Thi

Cém Van va Ong Nguyén Thuy Long) dong thoi bau bd sung 03 (ba) vi tri Thanh vién
HPQT. Danh séch 05 thanh vién Hdi ddng quan tri tai ngay lap bdo cdo nhu sau:

+  BaLuu Thi Tuyét Mai - Chu tich HDQT

+  Ong Tran Hoang Ngén - Ph6 Cht tich HDQT
6 Ong Hoang Ngoc Thanh - Thanh vién HBQT
F Ong Hoang Anh Tuin - Thanh vién HDQT
+  Ong Trinh Ping Khanh Toan - Thanh vién HDQT

- Trong nim 2022, Hoi ddng quan trj c6 hop va ban hanh Nghi Quyét vé viéc thay ddi
nhén sy cao cip ctia Cong ty, cu thé:

+ Mién nhiém chtrc vu Tdng Giam Pbc — Ngudi dai dién theo phép luat ddi véi dng
V6 Vian Ut tir ngay 01/01/2023 vi Iy do ca nhan;

+ B nhiém 6ng Trin Hoang Ngan giit chirc vu Téng Giam Pdc — Nguoi dai
dién theo phap luét tir ngay 01/01/2023.

- Hbi dong quén tri, Ban Gidm dbe da tuan tha diy du cac quy dinh cta Phép luat trong
quan 1y diéu hanh. C4c thanh vién Hoi ddng quan tri, Ban Giam ddc va céc can b quan ly da
thuc hién ding chitc nang, nhiém vy dugc giao theo quy dinh cua Pidu 18 va Nghi quyét cua
Pai hoi ddng C6 dong thong qua.
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- Hobi dong quan tri va Ban Giam dbc da td chic cude hop Pai hoi ddng cb dong thuong
nién ndm 2022 dam bao tudn tho luat phép va an toan cho c¢6 déng/mngudi lao dong trong
Coéng ty. P& dam bao cho hoat dong ctia Cong ty trong ndm 2023, Hoi dong quén tri dd hop
théng qua cac ndi dung v& bdo céo hoat dong nam 2022 va ké hoach ctia nim 2023 dé trinh
thong qua trong cudc hop Pai hoi dong cb dong nam 2023. Hoi dong quén tri cling da théng
nhét ndi dung vé co ciu td chirc bd may Cong ty; Quy luong cia HPQT, Ban kiém soat va
ngudi quan tri Cong ty; quy ché hoa hong méi giéi va chi truong di doi nha may hién hitu
vao khu cong nghiép va dang tiép tuc nghién ctru cic phuong 4n tai chinh dé trién khai.

5. Hoat dong san xuét kinh doanh ciia Cong ty:
Trong nidm 2022, Cong ty thuc hién cac chi tiéu do DPHDCD da théng qua nhu sau:

Ké Thure
CHI TIEU hoach | Thychién | Ty 18 hién Ty 18

2022 nam 2022 | Dat/KH nam 2022/2021

2021
Téng San Luong (tan) 19.000 15.534 |  81,75% 16.311 95,23%
Tdng Doanh thu (ty dong) 792,00 638,07 | 80,57% 578,44 | 110,31%
Loi nhuan T.Thué (ty dong) 26,50 26,73 | 100,87% 18,10 |  147,69%
Loi nhuan sau thué (ty dong) 21,20 21,12 | 99.62% 14,22 | 148,54%

- San luong: dat 15.534 tAn dat 81,75% ké hoach nam 2022; Giam 777 tan so véi niam
2021 tuwong duong giam 4,77%;

- K&t qua hoat dong kinh doanh nam 2022, ngoai trir chi tiéu Tong doanh thu khong dat
so voi ké hoach (dat 80,57% so ké hoach) tuy nhién vugt 10,31% so véi ciing ky ndm trude;

- Loi nhuén trude thué dat 100,87% so véi ké hoach va vuot 48,54% so véi cung ky
nam trudec.

Trong ndm 2022, tinh hinh cia céng ty gip nhiéu khé khan trong béi canh gid ca
nguyén phy li¢u tang manh (binh quan tang 13%) gdy ap lyc cho cong ty phai diéu chinh
tdng gi4 ban san phdm 3 lan nh m dam bdo loi nhudn, hiéu qua. Trong khi dé, thu nhap cua
ngudi dan lai c6 xu huéng gidm do dnh huong boi tinh hinh chung, tinh trang that nghiép tai
céc khu cong nghiép xay ra nhidu dén téi strc mua ngoai thi trudng giam dan dén san lugng
tiéu thu hang hoéa cling bi sut gidm.

Céac day chuyén may moc thiét bi d4 sir dung nhiéu nim chua duge dau tu ty dong
héa, tAn suét hong hoc ngay cang nhiu dan dén gia thanh san pham ciing ting cao.

Thi truong Xuit khdu: anh huéng v& thong tin chit Ethylene Oxide trong cac san
phdm xuit khau ctia cic nhan hang khéc, Lién Minh Chau Au (EU) kiém soat chit hon hang
nhap khéu dan téi trong nam 2022, Céng ty hau nhu khoéng xudt duge hang cho thi trudng
Chau Au.

* Kiém soat chi phi: Cac chi tiéu vé chi phi clia Cong ty dén 31/12/2022 dam béo dugc
kiém soat theo ké hoach.

- Ty lé Chi phi ban hang/ Tng Doanh thu thdp hon miic ké hoach d ra 2,36%. Tap
trung chil yéu vao cac khoan chi 16n nhu:

+ Tién lwong va cac khoan trich theo lwong (20,70%/tdng chi phi ban hang)
+ Thudng doanh sb va hd trg dai 1y (28,38 %/tdng chi phi ban hang)

+ Cude vén chuyén (17 %/téng chi phi ban hang)

+ Hb trg ban hang hé thong siéu thi (7, 62%/tong chi phi ban hang).

- Ty 18 chi phi quan 1§/Téng doanh thu cao hon ké hoach 12 0,07%. Tép trung chii yéu
vao céac khoan chi chi phi 16n nhu:

+ Tién luong va cac khoan trich theo luong (49,2%/tdng chi phi quan 1y)
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+ Tién thué d?}t (25,67%/tong chi phi quan 1y) ]
- Chi phi khac/Tong doanh thu ting 0,08% so véi ke hoach

- Lién quan dén van dé truy thu thué dit, mac di nam 2022 Coéng ty chua bi truy thu
thué nhung s& anh huong dén céc nim sau, dé nghi cong ty cin c6 gii phép dé giai quyét
vén dé nay, tranh dé kéo dai trd thanh gnh niing cho cong ty, thiét hai cho cb dong,

6. Vécongno

6.1 Ng phai thu

TT Chi tiéu

01/01/2022

31/12/2022

1 | No phai thu

17.183.993.666

18.100.499.877

- Khdach hang trong nucc

15.274.340.114

17.473.471.533

- Khdch hang nudc ngoai 1.909.653.552 627.028.344
2 | Khach hang @ng trojéc 1.310.899.470 4.585.034.564
- Khdch hang trong nude 1.310.899.470 3.771.748.621
- Khdch hang nuwdc ngoai . 813.285.943

Trong tong sb 64 khach hang trong nuéc c6 du ng phai thu tinh dén 31/12/2022 thi ¢6 5
khéach hang c6 du ng 16n (trén 500.000.000 dong) chiem 83,4% gié tri tong ng phai thu
khach hang trong nudc, gdm:

TT Khach hang Duw n¢ Ty trong
(Vo)

Tong cong: 14.574.303.558 83,4
1. | Cong Ty TNHH DV & TM MeSa 7.311.282.243 41,8
2. | Congty CP TM Béch Héa Xanh 3.301.711.023 18,9
3. | Lién Hiép Hop tac x4 TM TPHCM 1.339.623.900 7,7
4. | CN Cdng ty TNHH Vong Tron Do tai HN 1.213.528.756 6,9
5. | Cong Ty TNHH Dich Vu EB 1.408.157.636 8,1

Cong ty can xdy dung quy ché quan 1y céng ng dé kiém soat va han ché rui ro doi
v&i ng phai thu gép phan lanh manh tinh hinh tai chinh. Nghién ctru bd sung dé hoan thién
chinh sach ban hang dé su gén két chit ch& voi nhitng khach hang truyén thdng, va mo
rong ddi voi nhitng khach hang tiém ning cé tinh hinh tai chinh tét, doanh s tidu thu tét
va lich st tin dung t6t)
6.2 No phai tra

S0 liéu phai trd ngudi ban ngan han céc thoi diém nhu sau:

Chi tiéu 01/01/2022 31/12/2022
1. Phai tra khéch hang 49.335.475.618 43.081.255.695
2. Ung tién trude cho khach hang 24.190.773.352 505.011.274

’ V6i két qua ban hang va thu tién dat dwoc néu trén, viée thanh todn cho nha cung
cap duge thyc hién ding cam két, khong phét sinh ng phai trd qua han. ’
6.3 Ng phéi thu kho doi: Cong ty di trich 14p du phong ng phai thu khé doi dén
31/12/2022 13 1.131.869.568 ddng. Trong cac khoan no phai thu khé doi, ng phai thu khé
doi 6ng Dinh Chi Hiéu phat sinh tir nam 2012 14 876.851.763 ddng, theo ndi dung trinh
bay tai cAc vin ban c6 chit ky ciia éng Dinh Chi Hiéu thi ngudn gdc phat sinh khoan ng
phai thu nay 1 do sai pham c4 nhan ctia dng Hiéu lién quan dén viéc ban trai phép hang
tdn kho cia cong ty.

Cong ty cAn tiép tuc ra sodt, hoan thi¢n ho so, chimg tir (néu c6) dbi voi céc khoan
no phai thu khé doi dé tiép tuc theo doi, ddng thdi cé bién phap dé thu hdi dbi véi cac
khodn ng nay.
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7. Pau tw mua sim va thanh Iy Tai sin nim 2022:

7.1 Cong tac dau tw XDCB va mua sim tai sin :

Trong nam 2022, Cong ty da thuc hién déu tr xdy dung, mua sim may méc thiét bi

hinh thanh tai san st dung ngudn von t¥ Quy dau tu Phat trién cua Cong ty Ia
3.504.895.000 dong. Cu thé nhu sau:

STT Tén TSCD = S tién Ghi ch
lwong
Ké hoach  nim
Mai che nha xe khu vuc giao hang trude .
1 X P iy 1 480.500.000 | 2022 (177.000.000
kho thanh pham( S=264m?2) VND)
5 Vit tai U Inox 304 cho may ném toc do 1 70.262.000 Ké  hoach nim
cao 2022
May do kim loai nhé do vét, goi Anritsu K& hoach nim
3 Model: KDS3012ABW ! 295.000.000 2022
Hé théng cau truc dam don 2 tAn (phuc Khéng c6 trong ké
4 vu nang ha d6 triu tai 500kg) HT b hoach ndm 2022
5 | Méy in phin date Hi-Pack F19650 4 312.000.000 5;22 Roaeh 5Em
—— : Khong cé trong ké
6 | bon Gia Nhiét M& 200 lit 1 125.000.000 hioach nfim 2022
Maéy rut mang co M7 PVC-POF (PX Khong c6 trong ké
T Phé) ! 79-000.000 hoach nam 2022
Hé thdng cap liéu ty dong dung vit tai . . £
8 | Ungang Inox 304 va 4 bang tai thanh | HT 298.400.000 | <hong ¢6 trong k&
" hoach nam 2022
pham Inox
May do kim loai Anritsu Nhat (model: Khéng cé trong ké
. KDS3012ABW, seri: 4272210307) ! £ UGUAID hoach nam 2022
Mzéy do kim loai Anritsu Nhat (model: Khéng c6 trong ké
" KDS3012ABW, seri: 4272210360) : 253804000 hoach nam 2022
May do kim loai Anritsu Nhit (model: Khéng c6 trong ké
H KDS3012ABW, seri: 4272210364) ! S hoach nam 2022
May do kim loai Anritsu Nhat (model: ‘ Khéng c6 trong ké
B KDS3012ABW, seri: 4272210342) ! A hoach nam 2022
; 3 Khéng c6 trong ké
&
13 | May loc dau ($550%H1200) 1 79.000.000 hoach ndim 2022
e 3 Khong c6 trong ké
14 | May dan keo thung carton SIAT SK20 1 99.000.000 hoach nim 2022
15 h/{ay cat bo goi ném doi tu dong cho PX ) 81.733.000 Khéng cio trong ké
mi hoach ndm 2022
Xe Nang Pién KOMATSU FB15M- K&  hoach nim
16 121500 kg 1 275.000.000 2022
3.504.895.000

Tong cong

Céc tai san déu duoc thuc hién mua sim theo phuong thitc chao gia canh tranh va
da dwoc Cong ty hach toan ghi nhan ting tai san trong nim. Trong d6: dau tu mua sam
nha cira vat kién trc hinh thanh tai san 40.500.000 ddng, may moc thiét bi hinh thanh tai
san 2.749.395.000 dong, phuong tién vén tai truyén dan 275.000.000 dong, tai san sau
khi dugc ddu tu mua sdm duogc kip thoi dua vao phuc vu cho hoat dong san xuat kinh
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doanh ctia Cong ty. Cong ty khong phét sinh viéc huy dong vén vay dé dau tu vao céc du
an dau tu hinh thanh tai sdn c¢6 dinh va xdy dung co ban va khéng c6 dau tu ra ngoai
doanh nghiép

7.2 Nhuong ban, thanh ly, gidm tai sdn:

‘Trong nam 2022, Cong ty da hach todn giam tai san la 2.147.740.892 dong va da
hét khau hao, cu thé nhu sau:

STT Tén TSCD S6 tién thanh 1y, nhwong ban
I | May méc thiét bi cong tac 1.086.465.000
1 | M4y in phun VIDEO JET(USA) 205.014.750
2 | May in phun VIDEO JET(USA) 205.014.750
3 May in phun Video Jet - 170T 423.310.500
4 | M4y bom pextax 7.5 Hp 52.000.000
5 | May co mang POF 50.000.000
6 May bd ném tu dong cho PX mi 46.000.000
7 | May thdi khi Anlet ( BS-80) 44.000.000
8 | May bom chim hidu Grundfos Model: SP 30-06 61.125.000
II | Thiétbi phwong tién véan tai 1.061.275.892
1 Xe oto tai ISuZu 5.5T (54T - 0600) 389.762.457
2 | XelISUZU 5,1T (54T-2689) 372.872.268
3 | XeISUZU 2T (54T-2690) 298.641.167

Tong cong (I IT) 2.147.740.892

7.3 Trich khiu hao tai san:

Trong ndm 2022, Cong ty da trich khau hao tai san 3.972.357.298 ddng, khéu hao liy
ké dén ngay 31/12/2022 13 96.252.816.686 ddng va giam khiu hao 1a 2.147.740.892 dong.
Gi4 tri con lai ctia tai san tai ngdy 31/12/2022 12 10.484.714.595 dong.

8. Danh gia va kién nghi ciia Ban kiém soat:

- V& két qua hoat dong va SXKD nim 2022: Cong ty chua dat ké hoach vé san lugng
tiéu thu va doanh thu tuy nhién chi tiéu Loi nhudn truée thué Cong ty di dat 100.87% so véi
ké hoach DHDCD thudng nién nam 2022 giao. Cong ty can luu y va sém c6 nhitng déi séch
déi véi viée sut giam san lugng tiéu thu va doanh s dan dén giam thi phan, cu thé:

+ Niang Iyc san xudt: May moc thiét bi qué cii chua dugc dau tr tr dong hoa, tan sudt
su c6 hong hée ngly cang gia ting va kha ning san xuét cho muc tiéu da dang héa san phém
bi gidi han;

+ Quan ly kinh doanh: Cong ty cén dau tu cac phan mém quan ly théng minh nh m
néng cao hiéu qua kinh doanh, quan ly tbt chi ph1 nhan su va toc do xir ly cong viéc;

+ Nghién ctru va trién khai dbi v6i viée ddu tu méi cac diy chuyén san xuét va c6 16
trinh cu thé cho viée di doi Nha may ra khoi khu déan cu theo quy dinh.

- V& quan Iy cong ng: Céng ty hién tai dang quan Iy cong no t6t, khong phét sinh ng
xAu, ng khé ddi. Tuy nhién con khoan ng khé doi ciia Ong Dinh Chi Hiéu phat sinh tir ndm
2012, Ban kiém so4t d& nghi Céng ty d& xuét phuong 4n xir Iy dirt diém khoan no ndy theo
quy dinh phép luét.

- V& déu tu tai san: Céc tai san déu duge thuc hién mua sim theo phuong thirc chao gia
canh tranh va di dugc Céng ty hach todn ghi nhén ting tai san trong nim. Viéc dau tu mua
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sdm tai san sir dung ngudn von tir quy dau tu phét trién ctia Cong ty. Trong nim Cong ty c6
thuc hién mua sém tai san ngoai ké hoach tuy nhién cc phét sinh nay 13 dé phuc vu cho san
xuét (cac may moéc thiét bi st dung 1au nim bi hu dot xuat can phai thay thé). Ddi véi viée
dAu tu tai san, Ban kiém soat dé nghi Hoi dong quén tri c6 phuong 4n nghién ciru déu te may
méc thiét bi méi (tw dong héa) nh m nang cao hiéu qua san xuét va da dang hoa san pham.

Théong qua két qua kinh doanh nam 2022, Ban kiém soat danh gi4 cao nhing nd luc
ctia Hoi dong quan tri, Ban dieu hanh, can bd quan ly va nguoi lao dong ciia Cong ty da doan
két va c6 gang phan dau dé c6 dugc nhitng két qua nhu trén.

Trén day la nhitng ndi dung bdo cdo clia Ban kiém soét tai cudc hop Pai hoi dong cd
dong thudng nién ndm 2023. Kinh trinh Pai hoi dong c6 dong thong qua va xac nhan bao
céo cua Ban ki€ém soét. Tran trong.

Noi nhén: TM BAN KIEM SOAT
- DHDCD, HDQT, Ban diéu hémh Trwémg ban
- L HOANG HUNG

A . . N
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